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Session Objectives 

� Understand how the Services' and JTF 
CapMed will translate strategy into action 
with Integrated Business Plans for the FY 
2011 to FY 2013.
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� List key challenges to establishing a 
patient and family-centered integrated 
Multi-Service Market Business Plan within 
Multi-Service Markets.
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Performance Planning Process

Evaluation of 
Current 

Environment

-Satisfaction                    
-Access                             
-Quality & Prevention      
-Target Population         
-Enrollment                    
-Currency requirements  
-OR Utilization                                       
-Production

Determination 
Phase

-Enrollment                  
-Satisfaction                  
-Access                          
-Quality & Prevention                                
-Measures                     
-Production

DMISID = 89

Bencat GenderAge GroupHistory FY03 FY04 FY05 Bencat Gender Age GroupHistoryFY03 FY04 FY05 Bencat GenderAge GroupHistoryFY03 FY04 FY05
0 0 to 4 6,484 6,330 6,347 6,348 0 to 4 129 122 113 109
0 5 to 14 8,799 9,022 8,969 8,996 5 to 14 737 756 728 701

15 to 17 17 17 17 18 15 to 17 1,348 1,346 1,337 1,317 15 to 17 417 450 448 443
18 to 24 13,37716,41616,506 16,496 18 to 24 958 983 983 979 18 to 24 520 630 634 633
25 to 34 13,58915,19615,170 15,115 25 to 34 407 410 408 401 25 to 34 84 84 85 89
35 to 44 6,8168,0177,929 7,815 35 to 44 273 242 244 245 35 to 44 787 752 694 648
45 to 64 7721,001 926 874 45 to 64 107 107 104 99 45 to 64 2,870 3,290 3,402 3,512

65+ 0 0 0 0 65+ 0 0 0 0
0 to 4 6,199 6,019 6,023 6,058 0 to 4 104 108 104 101
5 to 14 8,630 8,759 8,763 8,804 5 to 14 711 708 678 656

15 to 17 5 1 2 4 15 to 17 1,410 1,428 1,420 1,406 15 to 17 414 457 446 429
18 to 24 2,0022,3932,384 2,377 18 to 24 5,767 5,507 5,531 5,540 18 to 24 586 659 663 663
25 to 34 1,8692,2162,167 2,111 25 to 34 9,675 9,123 9,172 9,135 25 to 34 203 208 202 198
35 to 44 682 892 843 799 35 to 44 4,843 4,859 4,833 4,815 35 to 44 1,070 1,057 1,000 944
45 to 64 87 121 113 107 45 to 64 935 928 930 918 45 to 64 3,015 3,469 3,551 3,624

0 65+ 0 65+ 0 0 0 0
Total 39,21546,27046,057 45,716 Total 55,835 55,06355,063 55,063 Total 11,64912,75012,75012,750

 

Empanelled TRICARE Plus 4,1884,1884,188 4,188  

Plan Plan

Enrollees

M

F

M

F

Plan

ADFM Ret/Others

Enrollees

AD

Enrollees Enrollees

M

F

Normative 
Demand Demand

Primary Care 156,859      197,765 
Emergency 27,048       28,722   
Mental Health/Social Work 60,390       121,569 
Ortho/Phys Ther 47,251       83,559   
Internal Med Sub 1,580         70,929   
Surgery 9,852         21,934   
Surgery Sub 8,574         14,066   
Ophthalmology/Optometry 29,549       51,051   
OB/GYN 28,224       41,881   
ENT 8,383         11,971   
Dermatology 6,847         12,199   
Facility 25,338       10,791   
Radiology 5,924         1,529     
Anesthesiology 1,445         159        
Pathology 554            296        
Home Health Care 765            205        
Other 16,115       22,163   

Total 434,699      690,790 

RVUs

History

Analysis 

The why phase

Evaluation of 
Future 

Environment

- Strategy/Guidance       
- Policy                             
- Population changes      
- Partnerships                  
- Civilian Market            
- TRO/MCSC changes    
- Benefit changes
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Write the Business 
Plan

Coordination Phase

-Area MTFs                         
-TRO/MCSC
-VA                                     
-Civilian Hospitals

Submit  Plan

-Services’                           
-HA/TMA

Develop Action Plans 
& Production Plan

-Measures & Initiatives      
-CPI Projects                          

*Keys to Success   
*Important Assumptions       
*Assess Financial Impact

Monitor Plan
Performance

Develop Business Plan
Complete Organizational Summary

Governance Structure
Organizational Chart
Scope of Services
Partnerships and Alliances
MCSC/Network Providers
Contracted Arrangements
Veterans Administration Agreements
Other DOD Facilities and Scope of Services

Conduct Market Analysis
Market demographics by risk adjusters (Age, Sex, Ben Cat) and Zip Code
Enrollment status by risk adjusters and Zip Code
Care Patterns (MTF work by product line, PSC by Spec and Pt zip)
PSC government cost by enrollment status, risk adjuster, zip code, and specialty sorted high to low


